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…who?
• CTO, VenueBook 

• Co-Organizer, NYC PostgreSQL User Group 

• 925+ members 

• Co-Chair, PGConf NYC 

• 2014: 259 attendees 

• 2015: March 25 - 27 

• Director, United States PostgreSQL Association
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PostgreSQL Advocacy
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…in 2019?
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Got ya!
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Yes, I know this is bold
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No, I don’t know the 
future
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Just trying to give 
some ideas
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Name
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2009
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• Barack Obama inaugurated for first term 

• “Collateralized Debt Obligations” enters the 
common lexicon…sort of 

• Swine Flu pandemic
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Expensive and Unreliable
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Launched at South by Southwest 
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(and uses PostgreSQL)
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Released April 10, 2009
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Was Not Yet Released by PGCon 
(May 27, 2009)
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8.3, going on 8.4
23
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8.3 Gave Us…
• Full-text search in core 

• XML, UUID, ENUM 

• NULLS FIRST, NULLS LAST 

• Performance Improvements 

• esp. writing to disk 

• GIN support for hstore
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What’s New in 8.4?
• WINDOW functions 

• (Recursive) Common-table expressions 

• aka “WITH” queries 

• Warm Standby Improvements 

• Column permissions 

• SSL as authentication method 

• Parallel restore 

• Automatic sizing of free space map 

• aka better vacuuming 

• Function runtime stats 

• pg_stat_statements, btree_gin
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But…
• Built-in streaming replication? 

• Read-only replicas? 

• Easy way to install extensions? 

• Writeable CTEs? 

• Foreign Data Wrappers? 

• Not have VACUUM FULL (or VACUUM) kill the database? 

• Exclusion constraints? 

• Index-only scans?
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And NYCPUG?
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Not yet…



2014
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A LOT has changed in 
5 years
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Some perceptions change…
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PostgreSQL has become the preferred open source 
relational database for many enterprise developers and 

start-ups, powering leading geospatial and mobile 
applications!

!
- Jeff Barr, Chief Evangelist, Amazon Web Services, Nov 14, 2013



…some don’t

32



So what do can we do?
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What Our Community Is Not
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$8,400,000,000
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$8,400,000,000
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The Sales, General, and Administrative budget for a database 
company in northern California



$650,000,000
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(Estimated marketing budget based on 2008 interview with 
VP-CMO of database company in Northern California)



Framing the Problem

• What are the strengths of our advocacy efforts? 

• What are the weaknesses? 

• What can we do as a community to build and retain 
PostgreSQL adoption?
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Advocacy Strengths
• Support 

• Mailing-lists, IRC 

• Consultants 

• User Groups 

• Openness 

• Website / Documentation 

• Blogging
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Areas of Improvement
• Website 

• Outreach 

• Speaking at other user groups, conferences 

• Reaching out to help groups 

• Leveraging untapped marketing resources 

• Social Media 

• “Memorable Buzz”
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(Out of our control?)

• “Need 24/7 support but are there enough 
resources available?” 

• “When there is a problem, I don’t know who to sue!” 

• “Want to contribute to the community, but have 
certain legal / regulatory restrictions we have to 
work with”
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It’s a good site if you’re 
already in the community
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git is nontrivial, too
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PostgreSQL.org Goals
• Modernize! 

• Look / Feel 

• Mobile Friendly 

• Easier navigation 

• Get to front page of documentation 

• Downloads 

• Highlight support resources 

• Clearer homepage 

• Content
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Remember
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PostgreSQL.org is often the first impression people have of 
what PostgreSQL is and the community…



Remember
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PostgreSQL.org is often the first impression people have of 
what PostgreSQL is and the community…

…it may very well be our most powerful advocacy tool



Outreach: Our Conferences
• Overall, very good quality 

• “Community Enforcement” 

• But… 

• …how do we grow 
attendance? 

• …how do we encourage 
more participants?
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$8,400,000,000
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Expanding Outreach
• Speak at other conferences 

• Speak at other user groups 

• Participate in educational programs 

!

• Key: Determine target problem, demonstrate how 
PostgreSQL addresses it

53



Expanding Partnerships
• Great, growing community 

• Disconnect between PostGIS 
users + PostgreSQL? 

• Need more “synchronization” 
between our communities 

• http://postgis.net/docs/
manual-2.1/
performance_tips.html 

• Mutually beneficial 
community growth!
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Outreach Summary

• Educated users = stronger community 

• Stronger community = better potential for growth
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Marketing
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(What tech people think 
about marketing)
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The Good News
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PostgreSQL can compete on price, quality and features



But…
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What would make someone change his or her 
default choice of database?



“The Three Reasons”

1. They feel threatened 

2. They determine it is more cost-effective 

3. They think it is a better product
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There are three reasons why businesses change 
products, in this order:



Feeling Threatened

• Not intimidation… 

• Way of life / business is 
dramatically altered if not 
using $product 

• “Loss”
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Sorry Tony, not here



How Will People Feel Threatened 
Without Calling Tony Soprano?

• Market Pressures & Measures 

• “Competitor switched to PostgreSQL and has 
increased sales / productivity by X%” 

• “People who use PostgreSQL save Y% of 
development time, increase output by Z” 

• CASE STUDIES 

• Collect and promote on PostgreSQL.org
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…which leads to
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PostgreSQL on Social Media
• Very decentralized 

• Personal / Corporate Twitter accounts 

• Multiple LinkedIn groups 

• Different people active on different media 

• “Official Accounts?” 

• @planetpostgres 

• ?
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$8,400,000,000
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PostgreSQL on Social Media
• Quite possibly a full-time team effort to manage 

• Possible suggestions: 

• Have a curated Twitter account posting interesting 
articles / information? 

• Press releases? 

• Conference updates? 

• This is a topic that requires research, but there are a lot of 
answers already out there
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“…is a webscale database, and doesn’t use SQL or JOINs so 
it’s high performance”



Creating Memorable Buzz
• PostgreSQL has had some buzz in the greater developer 

community, but nothing major 

• Currently have opportunities to create some memorable 
buzz 

• jsonb - handle relational / web workloads, and faster than 
“other systems” 

• Foreign Data Wrappers - can push/pull data to ANY 
database system from PostgreSQL? 

• Lure in with the “flashy” features, stay for the awesomeness
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Creating Memorable Buzz
• Coming down the road: 

• Logical Replication - replicate PostgreSQL into 
ANY database? 

• Bi-directional replication 

• Advanced indexing => performance 

• ?
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How to Create Buzz

• That’s the $8,400,000,000 question 

• Collaborate and identify several campaigns that 
can go through our marketing channels 

• “See what sticks”
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Focus on what makes 
PostgreSQL Unique

(And how PostgreSQL threatens the database market)
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Actionable Items for 2014
• “Advocacy Subcommittee” 

• Help to guide and direct advocacy policy 

• Website 

• Speak at other meetups / conferences! 

• Aggregate & present case studies 

• Create some buzz
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2019
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Thank You

• @jkatz05 

• Questions?
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