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..who?

CTO, VenueBook

Co-Organizer, NYC PostgreSQL User Group
¢ 925+ members

Co-Chair, PGConf NYC

e 2014: 259 attendees

e 2015: March 25 - 27

Director, United States PostgreSQL Association
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PostgreSQL Advocacy



..In 20197






Yes, | know this Is bold






Just trying to give
some 1deas






Time Travel
As of Postgres v6.2, time travel & no longer supported. There are several reasons for this: performance impact, storage size, and 2 pg_time fMie which grows toward infinte size in a short period of time.

New features such &3 trigoers Slow One Lo Mimic the Behavicr of time travel whon desired, without Incurring the overhedd wihen R IS ot needed (for Most users, this s most of the time). Soe examples in the
costrib drectory for more information.

Time travel is deprecated: The remaining text in this section is retaned only untll it can be
rewritten in the context of new techaigues 10 accomplish the same purpose, Volunteerns? -
thomas 1998.01-12
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2009



 Barack Obama inaugurated for first term

e “Collateralized Debt Obligations” enters the
common lexicon...sort of

e Swine Flu pandemic
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Expensive and Unreliable
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foursquare)

Launched at South by Southwest
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foursquare)

(and uses PostgreSQL)






& redis

Released April 10, 2009



nede:



Was Not Yet Released by PGCon
(May 27, 2009)
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Oracle to Buy Sun
SANTA CLARA, Calif. April 20, 2009 Sun Microsystems (NASDAQ: JAVA) and Oracle Corporation

(NASDAQ: ORCL) announced today they have entered into a definitive agreement under which
Oracle will acquire Sun common stock for $9.50 per share in cash. The transaction is valued at
approximately $7.4 billion, or $5.6 billion net of Sun's cash and debt.
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Sun Microsystems Announces Agreement to Acquire MySQL, Developer of the World's Most Popular
Open Source Database

Sun Growth Strategy Accelerates With New Position in $15 Billion Database Market

SANTA CLARA, CA January 16, 2008 Sun Microsystems, Inc. (NASDAQ: JAVA) today announced it has entered into a definitive agreement to acquire
MySQL AB, an open source icon and developer of one of the world's fastest growing open source databases for approximately $1 billion in total
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8.3, going on 8.4
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8.3 Gave Us...

Full-text search in core
XML, UUID, ENUM

NULLS FIRST, NULLS LAST
Performance Improvements
* esp. writing to disk

GIN support for hstore
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What's New In 8.47

WINDOW functions

(Recursive) Common-table expressions
e aka “WITH” queries

Warm Standby Improvements

Column permissions

SSL as authentication method

Parallel restore

Automatic sizing of free space map
e aka better vacuuming

Function runtime stats

pg_stat_statements, btree_gin
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But...

Built-in streaming replication?

Read-only replicas?

Easy way to install extensions?

Writeable CTES?

Foreign Data Wrappers”?

Not have VACUUM FULL (or VACUUM) kill the database?
Exclusion constraints”

Index-only scans?
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And NYCPUG?

SWE 1 IETZS B

Not yet...






A LOT has changed in
O years



Some perceptions change...

Amazon RDS for PostgreSQL. - Now Available

The Amazon Redational Database Sedrvice (RDS among friends ) launched in 2009 with support for MySQL. We added Oracle Database in
2011 and Windows SQL Server in 2012

Today we are adding support for PostareSQL. After personally fleiding hundreds requests for this database engine over the last couple of
years, | am more than happy 10 be making this anncuncement! Some of the people that | have talked to want to move their existing
applications over 1o RDS. Others want 1o build new appiications that take advantage of the data compression, ACID compliance, spatial data
(via PostGIS), or fulltext indexing that PostgreaSQL has to offer.

Over the past few years, PostgreSQL has become the preferred open source relational database for many enterprise developers and start-ups, powering
leading geospatial and mobile applications.

PostgreSQL has become the preferred open source
relational database for many enterprise developers and
start-ups, powering leading geospatial and mobile
applications

- Jeff Barr, Chief Evangelist, Amazon Web Services, Nov 14, 2013
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...Ssome don't

Disadvantages of PostgreSQL

+ Performance:

For simple read-heavy operations, PostgreSQL can be an over-kill and might
appear less performant than the counterparts, such as MySOL,

* Popularity:

Given the nature of this tool, it lacks behind in terms of popularity, despite the
very large amount of deployments - which might affect how easy it might be
possible to get support.

* Hosting:

Due 1o above mentioned factors, i is harder 1o come by hosts or service
providers that offer managed PostgreSQL instances.
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SO what do can we do”



Employee

Employee

Company

Our Community

Contributor

Company
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Contributor )

Contributor

------ Company

Employee

Employee

Company




What Our Community Is Not

Company

mploye

Consultant




$8,400,000,000



The Sales, General, and Administrative budget for a database
company in northern California
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$650,000,000

(Estimated marketing budget based on 2008 interview with
VP-CMO of database company in Northern California)
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Framing the Problem

 What are the strengths of our advocacy ettorts”
 What are the weaknesses”

 What can we do as a community to build and retain
PostgreSQL adoption?
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Advocacy Strengths

e Support

* Mailing-lists, IRC
« Consultants

o User Groups

 Openness

e \Website / Documentation

e Blogging
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Areas of Improvement

e \Website

 Qutreach

e Speaking at other user groups, conferences
 Reaching out to help groups

e Leveraging untapped marketing resources

» Social Media

* "Memorable Buzz”
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(Out of our control?)

* “Need 24/7 support but are there enough
resources available?”

* “When there is a problem, | don't know who to sue!”
e “Want to contribute to the community, but have

certain legal / regulatory restrictions we have to
work with”
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t's a good site If you're
already In the community



-
0 glt distributed-even-if-your-workflow-isnt Q

Git Is a free and open source distributed version control system
designed to handle everything from small to very large projects
with speed and efficiency.

Git ks casy to learn and has a tiny footprint with Bghtning fast
performance. It outclasses SCM tools like Subversion, CVS.,
Perforce, and ClearCase with features Bke cheap local branching,
convenient staging areas. and multiple workfows,

9 Learn Git in your browser for free with Try Git.

o About Documentation Latest source Release
O The advartages of Gz m Commanrd refecerce pages. Pro 1 9 3
compiced 10 OCher souroe Gt book constert, videos axd 4oy
conrral eyeerme ocrer rracerial (2% 040
Download for M
Downloads Community
‘ GUI dlents and hinacy (j-) Gt lirvoived! Maling lisz, chat
reledoes for all major developeent and maore

plarfarma

9 Mac GULs 8N Tarbals

Pro Gt by Scott Chacon is available 1o svad cnlne for lree. Dead tree versions
are avalabie on Amaron com

= 29 Windows Beld u!auan‘n

:
-
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git Is nontrivial, too



monber of sulwmitlers

gt installed
git volte .
mevourial inatalled

mevcourial vote
subversion installed v
sutwersion vote



PostgresQL .org Goals

Modernize!
e Look / Feel
 Mobile Friendly
Easier navigation
« Get to front page of documentation
* Downloads
e Highlight support resources
Clearer homepage

Content
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Remember

PostgreSQL.org is often the first impression people have of

what PostgreSQL is and the community...
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Remember

PostgreSQL.org is often the first impression people have of

what PostgreSQL is and the community...

...It may very well be our most powertul advocacy tool
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Outreach: Our Conferences

* QOverall, very good quality
e “Community Enforcement”
 But...

e ...how do we grow
attendance?

e ...nhow do we encourage
more participants?
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$8,400,000,000



Expanding Outreach

Speak at other conferences
Speak at other user groups

Participate in educational programs

Key: Determine target problem, demonstrate how
PostgreSQL addresses it
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ExXpanding Partnerships

* Need more “synchronization” I 7 StG l S
N

between our communities | :

e http://postgis.net/docs/

manual-2.1/
performance_tips.html

e (Great, growing community

e Disconnect between PostGIS
users + PostgreSQL?

 Mutually beneficial
community growth!
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Qutreach Summary

 Educated users = stronger community

e Stronger community = better potential for growth
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Marketing



(What tech people think
about marketing)

WE ALSO CANT £] THAT LEAVES FRAUD,

COMPETE ON QUALITY, WHICH TD LIKE YOU
FEATURES OR SERVICE TO CALL MARKETING.
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The Good News

PostgreSQL can compete on price, quality and features
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But...

What would make someone change his or her
default choice of database”
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“"IThe Ihree Reasons”

There are three reasons why businesses change
products, Iin this order:

1. They feel threatened
2. They determine it is more cost-eftective

3. They think it is a better product
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Feeling Threatened

e Not Intimidation...

* Way of life / business is
dramatically altered if not
using $product

° HLOSSH

Sorry Tony, not here
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How Will People Feel Threatened
Without Calling Tony Soprano?

e Market Pressures & Measures

e “Competitor switched to PostgreSQL and has
increased sales / productivity by X%

* “People who use PostgreSQL save Y% of
development time, increase output by Z°

 CASE STUDIES

* Collect and promote on PostgreSQL .org

62



..which leads to




PostgreSQL on Social Media

e Very decentralized
e Personal / Corporate Twitter accounts
 Multiple LinkedIn groups
e Ditferent people active on different media
» “Official Accounts?”

* @planetpostgres
¢ 7
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Looks like someone hijacked the tweeter account #psql, and is posting
what looks like spam on http://forum.postgresgl.org.pl, and then

spaming those posts with the tweeter account.
I just wanted to let the person in charge know.

Cheers,

Martin Marqués
PostgreSQL Developaent, 24x7 Support, Training & Services

resigeYesws. g Ay v
Raghavencra Rao: Few areas of improvements in PesigreSOL 9.4 mwiYaDp

& e o}

PostgreSQL -~ oy
Stave Singer: Keeping Developers in sync with alembic 1 1048w

N View summary
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e
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$8,400,000,000



PostgreSQL on Social Media

* Quite possibly a full-time team effort to manage
* Possible suggestions:

e Have a curated Twitter account posting interesting
articles / information?

e Press releases?
* Conference updates?

* [his is a topic that requires research, but there are a lot of
answers already out there

6/
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ximro
normal

“...IS a webscale database, and doesn’t use SQL or JOINs so
its high performance”
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Creating Memorable Buzz

PostgreSQL has had some buzz in the greater developer
community, but nothing major

Currently have opportunities to create some memorable
buzz

* jsonb - handle relational / web workloads, and faster than
“other systems”

* Foreign Data Wrappers - can push/pull data to ANY
database system from PostgreSQL?

e [ure in with the “tlashy” features, stay for the awesomeness
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Creating Memorable Buzz

 Coming down the road:

» |ogical Replication - replicate PostgreSQL into
ANY database?

e Bi-directional replication

 Advanced indexing => performance

¢ 7
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How to Create Buzz

* That's the $8,400,000,000 question

* Collaborate and identity several campaigns that
can go through our marketing channels

* “See what sticks”
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Focus on what makes
PostgreSQL Unique

(And how PostgreSQL threatens the database market)



Actionable ltems for 2014

 “Advocacy Subcommittee”
* Help to guide and direct advocacy policy
* Website
» Speak at other meetups / conferences!
 Aggregate & present case studies

e Create some buzz
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2019
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HARRISON FORD
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Thank You

e @katz05

e Questions?



